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VINS™ MC – effective sales management

Briefing
VINS™ MC  (Value- Integrated Sales Management Coaching is a c l ient-proven
sales management program used by sales managers f rom world-class
multinationals. It has also become an i ntegral part of “Sel l ing Behav ior” , a
national ly-sanctioned universi ty textbook in China, and has been publ ished by
Elsev ier for Engl ish-speaking readers worldwide in the book of “Exchange
Behavior in Sell ing and Sales Management. ”

VINS™ MC  equips sales managers w ith working handles and tools to effect ively
perform management tasks including

 Customer Networking Management
 Sales Opportuni ty Management
 CAP (Customized Action Plan) Management
 Competi t ion Management
 Forecasting & Planning Management
 Performance Management
 Sales Objectives Management.

Benefits

VINS™ MC provides
 A f ramework to clari fy b ig picture about sales and competit ion si tuations;
 A concise language to communicate sales-related issues at s trategic,

p lanning and operational l evels;
 A platform to manage sales team with clear perspective;
 Cr it ical and relevant managerial probes;
 Solid insights into f luf fy sales reports.

Beneficiaries

Corporate Leaders , Managing Directors, Vice Presidents, Sales and Market ing
Directors, Regional Sales Managers, Sales Managers, Account Managers, other
sales & marketing rela ted personnel e tc.

Coach

Experts who have years of experience with world-class multinationals in sales and marketing
management positions

Program Length 2 working days or customer tailored
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