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VINLTM Program

Briefing

Value-integrated Leadership Program  (VINL ) is an advanced MPA
course for senior government off icials and business leaders to
enhance their on-si te leadership. It character izes leadership as a
process of def ining and achiev ing ob ject ives through discovering,
integrating and del iver ing the fol lower value.

VINL  prov ides the methodology of w inning fol lowers in leadership. It
also renders a set of wel l -organized Leadership Effect iveness Metr ics
(LEM) for i ts benef iciar ies to measure the progress of their leadership
processes.

Benefits
 Unders tanding leadership f rom a value-exchange perspect ive
 Learning fol lowers’ value-or iented behav ior
 Walk ing through the process of w inning fol lowers w ith fol lower

value
 Using the LEM to judge leadership effectiveness
 Improv ing leadership process
 Being an effect ive leader

Beneficiaries

Government officials and business leaders

Program Length: 2 days or customer tailored

Instructor
 C- level business leaders or
 Leadership Experts

Clients

VINL is being introduced as an advanced MPA leadership program in HIT for
government officials and business leaders. It has been provided to team leaders in
world-class multinational corporations.
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